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In simple terms, synod is a

meeting or assembly of

church leaders.

In the Bible, it is mentioned

in the Acts of the Apostles

Chapter 15. 

WHAT IS A SYNOD?
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Synodality is a model that

includes listening to a broad

range of people and then

discussing the issues

together with the goal of

hearing where the Holy

Spirit is calling the church.

WHAT IS
SYNODALITY?
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Pope Francis announced a

two year “synodal process” for

the Synod of Bishops that

happens in 2023 and

inaugrated  the Diocesan

phase on 10 October, 2021.

The Synod is entitled 

“For a Synodal Church:

Communion, Participation

and Mission”.

SYNOD 2021 - 2023
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To learn synodality

Reread and Practice

The Synodal conversion of

the Church

Putting into practice the

Synodal nature 

 of the entire Church

AIM OF THE SYNOD
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The Synodal path comprises of three

phases:

Diocescan phase

 (October 2021- April 2022)

Continental phase 

(September 2022- March 2023)

Universal phases

(October 2023)

PHASES OF THE
SYNOD
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Diocesan Phase

This phase is mostly a consultative

process with lay people throughout the

world “so that the synodal process is

carried out through listening to all of

the baptized.”

PHASES OF THE
SYNOD
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Continental Phase

During this phase, the first draft of the

synodal document called Instrumentum

Laboris is expected to be published in

September 2022, based largely on the

input received from laypeople during

the diocesan phase from the seven

continent meetings

PHASES OF THE
SYNOD
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Universal Phase

Bishops and auditors will gather with

the Holy Father Pope Francis in the

Assembly of the Synod of Bishops in

Rome in October 2023 to speak and

listen to one another on the basis of

the Synodal Process that began at the

local level. 

PHASES OF THE
SYNOD
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The diocesan phase of the synod

opened in AVOSA and AVONA with

the inaugural mass celebrated by

Bishop Paul Hinder, at 7 pm on 15

October 2021 in St. Joseph's Cathedral

Abu Dhabi

Bishop Paul Hinder appointed Fr.

Darick D’Souza as the coordinator of

the synod in the Vicariate of Southern

Arabia.

SYNOD 2021-2023 IN
THE VICARIATE
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In his synodal message, Bishop Paul

addresses the faithful about the Holy

Fathers intention of every baptized

Christian to participate in the process

of listening, where each listen to the

others and all listen the Holy Spirit.

He concluded by inviting the faithful to

join the Holy Father in this Synodal

journey so that the Church lives more

authentically it's identity and it's

mission as God's people.

BISHOP PAUL HINDER'S
MESSAGE
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KEY CONVICTIONS
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Listen to one another in order to listen

to the Holy Spirit.

In a spirit of prayer, grounded in the

liturgy and the Word of God.

An experience shared with one

another, not just filling out a

questionnaire.

A process, not a one-time event.

Discerning together so that the

decisions made are for the good of all



SYNODALITY IN
ACTION 

PATHWAYS FOR CONSULTING THE PEOPLE OF

GOD 

 Ask yourselves what experiences in

your particular Church the

fundamental question calls to mind;

Reread these experiences of

“journeying together” in greater depth:

What joys did they provoke? 

What difficulties and obstacles

have they encountered? 

What wounds have they brought to

light? 

What insights have they elicited?

In order to respond, you are invited to:
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SYNODALITY IN
ACTION 

PATHWAYS FOR CONSULTING THE PEOPLE OF

GOD 
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Where, in these experiences, does

the voice of the Spirit sound? 

What is he asking of us? 

What are the points to be

confirmed, the prospects for

change, the steps to be taken? 

Where do we register a consensus?

 What paths are opening up for our

particular Church? 

Gather the fruits to share: 



TEN THEMES
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COMPANIONS ON THE JOURNEY

Side by side on the same road

LISTENING

Listening is the first step

SPEAKING OUT

Invited to speak with courage and charity

CELEBRATION

Based on communal listening to the Word

and the celebration of the Eucharist

SHARING RESPONSIBILITY FOR OUR

COMMON MISSION

At the service of the mission of the Church



DIALOGUE IN CHURCH AND SOCIETY

Capable of gathering the experience of

persons and peoples

ECUMENISM

Dialogue between Christians of different

confessions, united by one baptism

AUTHORITY AND PARTICIPATION 

Towards a participatory and co-responsible

Church. 

DISCERNING AND DECIDING

Decisions made through discernment, in

obedience to the Spirit

FORMING OURSELVES IN SYNODALITY

Formation of the human person and of

communities

TEN THEMES
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HOW TO FOSTER
PARTICIPATION?
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Actively reach out to people where they

are at, especially those who are often

excluded or who are not involved in the life

of the Church. 

There must be a clear focus on the

participation of the poor, marginalized,

vulnerable, and excluded, in order to

listen to their voices and experiences. 

The Synodal Process must be simple,

accessible, and welcoming for all



FUNDAMENTAL
QUESTION
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 How does this “journeying

together,” which takes place today

on different levels (from the local

level to the universal one), allow the

Church to proclaim the Gospel in

accordance with the mission

entrusted to her?

What steps does the Spirit invite us

to take in order to grow as a

synodal Church?
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COMPANIONS OF THE JOURNEY

Who are my companions in my life of

faith? 

What is the level of involvement we

experience in our church?

Who are the people who feel left out

or those who choose to be left out in

our church activity or mission? 

What could be the reasons for them to

be left out?

REFLECTIVE QUESTIONS
TO PONDER
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LISTENING

What are the ways and means through

which I can express my opinion in the

church? 

Do I feel that my voice or opinion is

listened to by others within the

Church?

What type of opinions do we feel are

listened to / not listened to in the

community?

How much interaction do I have with

those from other nationalities and

cultures?

REFLECTIVE QUESTIONS
TO PONDER



SPEAKING OUT

Am I able to freely speak about my

concerns and views?

What kind of concerns do you think we

should pay more attention to? 

CELEBRATION

What spiritual activities do you find

meaningful and helpful in your faith

and life?

How do the celebrations of the liturgy

help you in your day-to-day life and to

live in communion? 
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REFLECTIVE QUESTIONS
TO PONDER
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SHARING RESPONSIBILTY FOR OUR

COMMON MISSION

Do you share your faith with others

around you?

What hinders you from sharing your

faith experience?

What are the opportunities for you to

be a partner in the mission of the

church?

REFLECTIVE QUESTIONS
TO PONDER
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DIALOGUE IN CHURCH AND SOCIETY

What are the different levels of

dialogue possible among different

nationalities, groups, associations, and

cultures?

How does being a member of an

international community of faith in the

Gulf enhance the respect you feel for

those from other cultures and

backgrounds? 

What could be improved? 

REFLECTIVE QUESTIONS
TO PONDER
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ECUMENISM

What opportunities have you had for

fostering relationships with (non-

Catholic) Christians from other

denominations? 

What do you feel are the ways in which

mutual interaction and support can be

enhanced (between Catholics and

other Christians)?

REFLECTIVE QUESTIONS
TO PONDER
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AUTHORITY AND PARTICIPATION

Does the church empower you as a lay

person with different responsibilities in

the Church? 

What is the level of participation of the

laity in the ministry of the Church? 

What steps do you suggest improving

the collaboration between the

authority and the laity?

REFLECTIVE QUESTIONS
TO PONDER



REFLECTIVE QUESTIONS
TO PONDER

DISCERNING AND DECIDING

Is there a consultative process in the

programmes of the church?

 

What suggestions do you have to

improve this process? 

FORMING OURSELVES IN

SYNODALITY

In your opinion, how do you see the

church of the future? What are your

suggestions?
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WE WANT TO HEAR
FROM YOU!!!!
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We want to know your ideas,

experiences and reflections about

these reflective questions based on

our process to grow in a Synodal

Church.....

Share your ideas, experiences and

reflections.

Contact 

Fr. Darick D' Souza OFM Cap

 (AVOSA Synod Coordinator)

Email: synod@avosa.org

mailto:synod@avosa.org


ADSUMUS, SANCTUS
SPIRITUS

We stand before You, Holy Spirit, as we

gather together in Your name.

With You alone to guide us, make Yourself at

home in our hearts;

Teach us the way we must go and how we are

to pursue it. 

We are weak and sinful; do not let us promote

disorder. 

Do not let ignorance lead us down the wrong

path nor partiality influence our actions. 

Let us find in You our unity so that we may

journey together to eternal life and not stray

from the way of truth and what is right. 

All this we ask of You, who are at work in every

place and time, in the communion of the Father

and the Son, forever and ever. 

Amen.

27



Prepared by:

Ashwin Anil Kumar

(For AVOSA Office of Communications)

 




